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Repor&ng	  
Solu&on	  CSR	  



Tennaxia	  at	  a	  glance	  	  
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European	  company	  founded	  in	  2001	  

Pla5orm	  u6lized	  at	  over	  3,000	  client	  sites	  	  

Accessed	  in	  over	  70	  countries	  in	  mul6ple	  languages	  	  

Compa6ble	  with	  CDP,	  GRI,	  ISO	  &	  other	  Repor6ng	  Frameworks	  

Nearly	  100%	  client	  reten6on	  rate	  

	  



Strategic	  Consul6ng	  	  

CSR	  Report	  Blueprint	  	  	  

Data	  Management	  	  	  

Flexible	  Integrated	  CSR	  Service	  Offering	  
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Customized	  SeQngs	  

Deployment	  in	  partnership	  
with	  client	  	  	  	  

Training	  of	  key	  staff	  

Monitoring	  &	  on-‐going	  support	  

SaaS	  (SoVware	  as	  a	  Service)	  

Materiality	  analysis,	  
indicators	  &	  KPIs	  	  	  

Ability	  to	  take	  on	  client	  data	  
management	  

Planning,	  benchmarking	  &	  
communica6on	  strategy	  



Data	  Management	  with	  Tennaxia	  	  
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Collect	   Control	   Analyze	  &	  
Produce	  

Verify	  &	  
Report	  	  

• Transfer	  
historic	  data	  
• Assign	  users	  
to	  collect	  data	  
• Set	  up	  
automa6c	  
data	  entry	  

• Track	  progress	  	  
• Validate	  data	  
and	  flag	  
inconsistencies	  
• Management	  
verifica6on	  

• Simple	  data	  
export	  
• Ability	  to	  
visualize	  data	  	  
• Mul6-‐
dimensional	  
analysis	  

• Audit	  ready	  
• Reportable	  
data	  for	  
internal	  and	  
external	  
stakeholders	  
• View	  project	  
history	  

• Adapt	  
soVware	  to	  
processes	  and	  
standards	  
• Set	  indicators	  
and	  scope	  
• Workflow	  
valida6on	  

Configure	  



Key	  features	  of	  the	  SoDware	  tool	  
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Fully	  Customizable	  
Features	  

Streamlined	  
Documenta6on	  

Management	  
Data	  

Verifica6on	  	  



Working	  Together:	  Our	  Business	  Process	  
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Understanding	  
Your	  Business	  &	  
Objec&ves	  	  

Construc&ng	  PlaNorm	  

PlaNorm	  Setup	  &	  
Training	  	  

Opera&onalize	  
PlaNorm	  	  
	  

•  Define	  stakeholders,	  
issues	  &	  materiality	  	  	  

•  Select	  of	  indicators	  
and	  KPIs	  

•  Define	  of	  controls,	  
calcula6ons,	  units,	  	  

	  	  	  	  	  	  	  analysis	  and	  report	  	  	  	  
	  	  	  	  	  	  	  formats	  	  
•  Define	  data	  sources,	  	  

pathways	  and	  
valida6on	  sources	  

•  Configure	  
management	  system	  
for	  data	  collec6on	  
and	  repor6ng	  	  

•  Input	  historical	  data	  
•  Documenta6on	  and	  

training	  

•  System	  tes6ng	  and	  
revisions	  

•  Maintenance	  and	  
upgrades	  

•  Produce	  reports	  for	  
external	  stakeholders	  
and	  support	  audits	  

•  Ongoing	  support	  
available	  	  

3	  -‐	  40	  days	  	   7	  days	  	   18	  days	  	   Ongoing	  



Client	  Tes&monials	  	  

Tennaxia	  has	  a	  high	  level	  of	  customer	  sa&sfac&on	  and	  a	  97	  %	  reten&on	  rate	  	  
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“Responded	  to	  our	  needs,	  deployed	  the	  tool	  with	  a	  very	  accurate	  
6ming.	  All	  goals	  of	  the	  project	  were	  achieved”.	  

-‐	  Group	  SEB	  

Small	  sample	  of	  other	  clients:	  



Contact	  	  

Christopher	  Economides	  
ceconomides@trianagroup.com	  
39	  Broadway,	  New	  York	  NY	  
hip://www.trianagroup.com	  	  
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